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WHO ARE
RECRUITIVE?

Established in 2004, we have worked with hundreds of HR professionals, recruiters and
hiring teams across a number of industries to help streamline their recruitment processes,
saving them a significant amount of time and reducing their cost to hire.

As early pioneers of multi-job posting technology, our expertise extends further to other
software such as candidate response management, CV comparing and scoring, search
capabilities through to candidate onboarding and much more!l Since then, our teams
have continuousll_:y provided seamless experiences across all our recruitment solutions,
empowering SMEs

and corporate organisations with essential employment services.
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WHAT WILL YOU LEARN
FROM THIS DOCUMENT?

68% of recruiters said that investing in
new recruitment tech is the best way to
improve hiring performance

In this all-inclusive whitepaper, you'll gain valuable
insights into enhancing your digital recruitment
solutions and overcoming the challenges faced
in today's competitive talent market. What's more,
you will be equipped with actionable points to
strengthen your digital recruitment strategies,
attract top talent, and drive your organisation'’s
success.




HOW THE DIGITAL
LANDSCAPE HAS EVOLVED

Over the past decade, the digital landscape has undergone a remarkable transformation,
shifting the recruitment industry 360 degrees. Advancements in technolog¥, coupled with
new candidate expectations and markéet demands, have paved the way Tor significant
changes in how organisations attract and acquire talent.

Social media platforms have become integral to recruitment strategies. In the last decade,
platforms like LinkedIn, Facebook, and Twitter have gained prominence, providing recruiters
Witth pgwlek:ful tools for sourcing candidates, building employer brands, and engaging with
potential hires.

The proliferation of smartphones and the advent of mobile apps have also drastically altered
the recruitment landscape. Over the years, there has been a significant shift towards mobile
optimised H’ob applications, enabling candidates to search and apply for jobs on the glo.
Additionally, recruiters have embraced mobile-responsive career websites and mobile

recruitment apps to provide seamless experiences for candidates.

On the other hand, automation and Al have transformed various aspects of recruitment.
Al-powered applicant screening and CV parsing tools have expedited the initial screening
process, saving time for recruiters. Chatbots and virtual assistants have emerged to automate
candidate communication, answering frequently asked questions & providing real-time
support. Furthermore, Al-driven analytics have enabled data-driven decision-making, enhancing
the effectiveness of recruitment strategies.

Finally, with increased competition for top talent, organisations have recogrnised the importance
of enhancing candidate experience & building strong employer brands. The digital landscape
has provided platforms for organisations to showcase their culture, values, & employee
testimonials, attracting candidates who align with their ethos. Employer review websites &
online platforms have also empowered candidates to research & evaluate potential
employers, making employer branding critical in recruitment strategies.
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CURRENT CHALLENGES
IN DIGITAL RECRUITMENT

Digital recruitment has brought about numerous
opportunities & advancements in talent acquisition,
but it also presents its fair share of challenges.

% Understanding & addressing these challenges is
crucial for your organisation to optimise your digital
recruitment strategies.

Lack of qualified candidates: Despite the ease of
access to job postings through online platforms,
often people still struggle to find candidates with
the required skills and qualifications. The digital
landscape has expanded the reach of job ogportunities,
leading to an influx of applications, but not all
candidates possess the necessary expertise and
experience.

Inefficient applicant screening processes: The sheer
volume of applications received in digital recruitment
can overwﬁelm recruiters, making it difficult to
efficiently screen and identify qualified candidates.
Manual screenin% processes can be time-
consuming, prone to biases, and may result in missed
opportunities to identify promising candidates.

High competition for top talent: The digital landscape
has made it easier for organisations to access a
larger pool of talent, but it has also intensified
competition for top performers. In-demand
professionals often have multiple offers, making
it challenging for organisations to attract & secure
_ the best candidates for their positions.

Limited diversity and inclusion in recruitment: Digital
recruitment processes may inadvertently perpetuate
bias & limit diversity & inclusion efforts. Biases
embedded in job descriptions, keyword-based
applicant screening algorithms, & unconscious
biases in candidate evaluation can lead to the exclusion
of qualified candidates from underrepresented groups.

Ineffective employer branding: Establishing a comp-
elling employer brand is essential in attracting top
talent. However, organisations may struggle to
effectively showcase their unique value propositions
&company culture through digital platforms. Poorly
mono%ed employer branding efforts can resultin a
lack of candidate interest or the attraction of
candidates who are not the right fit for the organisation.



BEST PRACTICES FOR IMPROVING
DIGITAL RECRUITMENT SOLUTIONS

To maximise the effectiveness of digital recruitment solutions, you need to adopt best practices
that align with the evolving needs of the talent market. Implementing the following practices can
enhance the efficiency, effectiveness, and overall success of your digital recruitment strategies.

Develop a comprehensive recruitment stroteg?/: A well-defined and comprehensive recruitment
strategy ensures that recruitment efforts are aligned with your goals. This involves understanding
talent needs, establishing clear recruitment objectives, identifying target candidate profiles, and
defining the channels and approaches to be used.

Optimise job descriptions and use inclusive language: Crafting clear and compelling job descriptions
is essential for attracting the right candidates. Job descriptions should accurately reflect the role
and its requirements, using inclusive language that appeals to a diverse candidate pool and avoids
potential biases.

Leverage social media and online platforms: Harnessing
the power of social media and online platforms expands
the reach of recruitment efforts. You should identify
relevant platforms where your target candidates are
active and engage with them through engaging &
informative content, job postings, and networking

opportunities. Plan
Implement automated applicant screening processes:
Automating applicant screening processes through
the use of technology and artificial intelligence can

significantly streamline recruitment workflows.
Automated screening tools can efficiently sift through
large volumes of applications, assess candidate Knowledge
qualifications, and identify top candidates based
on predefined criteria.

Use pre-employment assessments and skill-based

tests: Incorporating pre-employment assessments

and skill-based tests into the recruitment process

helps evaluate candidates objectively & accurately. Success
These assessments provide insights into a candidate’s

abilities, aptitude, and cultural fit, aiding in making

informed hiring decisions.
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Enhance candidate experience through personalised
communication: Creating a positive candidate
experience is crucial for attracting and retaining top
talent. Personalised communication throughout the
recruitment process, prompt feedback, & transparent
updates demonstrate respect for candidates and
their time, leaving a lasting impression on their overall
experience.

Build a strong employer brand through employee
testimonials: A compelling employer brand can
significantly impact candidate attraction and
engagement. You should showcase your culture,
values, and employee experiences through employee
testimonials, highlighting the unique aspects of the
workplace and fostering trust and credibility among
potential candidates.

Foster diversity &inclusion in the recruitment process:
Actively promoting diversity and inclusion in the
recruitment process enhances your success and
fosters innovation. By adopting inclusive practices,
such as diverse candidate sourcing, inclusive language,
and unbiased selection processes, you can attract a
wider talent pool &create an inclusive work environment.
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SUMMARY

The digital landscape has undergone significant transformation over the years, from the
early adoption of online recruitment platforms to the integration of social media, automation,
Al, and video technology. These advancements have revolutionised the way organisations
attract and acquire talent, presenting both opportunities and challenges.

Digital has profoundly affected the recruitment sector, providing wider
access to talent pools, streamlining processes, and enabling data-
driven decision-making. However, it has also presented challenges such
as maintaining fairness, mitigating bias, and ensuring effective employer
branding in the digital realm.

To address these challenges and maximise the effectiveness of digital recruitment,
organisations should adopt best practices. By embracing these best practices, organisations
can overcome challenges, attract top talent, and improve recruitment outcomes in the digital
era. Continuous evaluation, adaptation, and alignment with evolving market trends and
candidate expectations are essential to stay ahead in the dynamic landscape of digital
recruitment.

HOW TO
ENG.UIRE?

company's recruitment needs. Our expert team will be happy to provide you with more
information and help you determine if our ATS solution is the right fit for your organisation.

THANK YOU



Want to know more?

Call 0345 60 00 550

Email info@recruitive.com

www.recruitive.com




