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WHO ARE
RECRUITIVE?

Established in 2004, we have worked with hundreds of HR professionals, recruiters and
hiring teams across a number of industries to help streamline their recruitment processes,
saving them a significant amount of time and reducing their cost to hire.

As early pioneers of multi-job posting technology, our expertise extends further to other
software such as candidate response management, CV comparing and scoring, search
capabilities through to candidate onboarding and much morel Since then, our teams
have continuousll_:y provided seamless experiences across all our recruitment solutions,
empowering SMEs

and corporate organisations with essential employment services.
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WHAT WILL YOU LEARN
FROM THIS DOCUMENT?

In a 2022 survey by the CQC stated that
for care providers who reported work-
force pressures having a negative impact,
87% of care home providers & 88% of
home care providers told us they were
experiencing recruitment challenges.

This whitepaper will give you valuable insights into the
current state of recruitment in the health and social care
sector and learn effective strategies to overcome the
challenges associated with attracting & retaining talent.

You'll develop a comprehensive understanding of the factors
contributing to the recruitment difficulties, such as the
shortage of qualified professionals, increasing competition
and outdated technology.

This valuable resource is your hub, providing you with the
knowledge &tools to shape a brighter future for the sector.

87-88%
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CURRENT RECRUITMENT SITUATION
IN HEALTH AND SOCIAL CARE

The health and social care sector face a number of recruitment pressures & are now dealing with a
workforce crisis. According to the CQC State of Care report, of the providers who reported workforce
pressures having a negative impact, 87% of care home providers and 88% of homecare providers
stated they were experiencing recruitment challenges. Over a quarter of care homes that reported
workforce pressures said they were actively not admitting any new residents due to these workforce
pressures.

Across the entire scope of health and social care
services, providers are finding it increasingly difficult
to source staff with the right skills and in the right
numbers to meet the needs of people in care.
Despite efforts, in many cases providers are losing
this battle, as staff are drawn to industries with
higher pay and less stressful conditions. This skill
shortage creates a significant gap in meeting the
healthcare needs of the population.

Furthermore, the industry faces increasing competition
among healthcare organisations, making it more
challenging to attract &retain qualified professionals.
Care homes have especially found it difficult to
attract and retain registered nurses, with nurses
often moving to jobs with better pay & conditions
in the,\HS. In fact, of those surveyed care home
providers,who reported workforce challenges 87%
said they were experiencing challenges related to
recruitment &48% were experiencing challenges
related to retention.
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This is also reflected across home care & othef healthcare
settings with 88% stating they were experiencing
challenges related to recruitment and a further 41%
related to retention. This lack of attraction & retention
has led to the NHS and healthcare providers to review
their recruitment strategies & use overseas reeruitment
by sourcing staff from abroad.

Compounding these challenges are ineffective
recruitment strategies and processes hinder the ability
to identify and secure suitable candidates. Technological
change is reshaping jobs and advances in technology
are likely to take over routing, repetitive tasks, allowing
HR and recruitment staff to reallocate their time to
higher-productivity tasks that machines cannot do.
This means that many roles will be reconfigured, rather
than eliminated, and most recruiters will have more
time to find appropriate candidates.

This persistent understaffing across health & social
care poses a serious risk to the safety & wellbeing of
people who use services. Addressing these recruitment
challenges is crucial to ensure a sustainable & skilled
healthcare workforce that can meet the evolving needs
of the population.

Credit: CQC (Care Quality Commission) and NHS.
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ENHANCING ATTRACTION
AND RETENTION STRATEGIES

To overcome the recruitment challenges in the health and social care sector, it is crucial
for organisations to focus on enhancing their attraction and retention strategies.

Improving employee value proposition and employer branding: t

Organisations should invest in developing a compelling employee value proposition (EVP) that
highlights the unique benefits and advantages of working for their organisation. This includes

showcasing career development opportunities, work-life balance, and the positive impact employees
can make in the healthcare field. By crafting a strong EVP and establishing a distinctive employer
brand, healthcare organisations can differentiate themselves in a competitive market & attract
talented professionals.

Offering competitive compensation and benefits packages:

Competitive compensation and benefits play a crucial role in attracting & retaining high-quality
healthcare professionals. Organisations should conduct regular market research to ensure their
salary packages align with industry standards. Additionally, offering comprehensive benefits such
as healthcare coverage, retirement plans, and professional development opportunities can
significantly enhance the overall value proposition for potential candidates.

Creating a positive work culture and supportive environment:

A positive work culture is a vital aspect of attracting and retaining talent in the health & social
care sector. Organisations should foster a supportive and inclusive environment where employees
feel valued, recognised, and encouraged to contribute their best. This can be achieved through
initiatives such as regular communication, employee recognition programs, mentorship opportunities,
and promoting teamwork and collaboration.

Implementing flexible work arrangements and work-life balance initiatives:

Recognising the demanding nature of healthcare work, organisations should prioritise implementing
flexible work arrangements and initiatives that support work-life balance. This includes offering
flexible scheduling, remote work options where applicable, and promoting wellness programs
to support employees' physical and mental well-being. By providing a healthy work-life

balance, organisations can improve employee satisfaction, reduce burnout, &enhance

retention rates.

By focusing on these strategies, healthcare organisations can enhance their
attractiveness as employers, improve retention rates, and create a positive and
supportive work environment.
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EMBRACING TECHNOLOGY
AND INNOVATION

In the rapidly evolving landscape of health and social care recruitment, leveraging technology and
innovation can significantly enhance the efficiency and effectiveness of the recruitment process.

Utilising digital platforms and social media for recruitment:

Healthcare organisations should harness the power of digital platforms and social media to expand
their reach and attract a wider pool of qualified candidates. This includes utilising online job boards,
professional networking sites, and social media platforms to promote job openings, engage with
potential candidates, & showcase the organisation's culture &values. By leveraging these platforms,
organisations can tap into a larger talent pool & increase their visibility among potential candidates.

Implementing applicant tracking systems and recruitment software:

Applicant tracking systems (ATS) and recruitment software can streamline and automate various
aspects of the recruitment process. These tools help in managing job applications, tracking candidate
progress, & facilitating seamless communication between recruiters & candidates. By implementing
ATS & recruitment software, healthcare organisations can save time, improve candidate experience,
and ensure a more efficient and organised recruitment workflow.

Adopting telehealth and remote work options:
The advancement of telehealth & remote work options has opened up new possibilities for healthcare
recruitment. Organisations can leverage telehealth technology to conduct virtual interviews, assessments,
& even onboarding processes, eliminating geographical barriers & increasing access to talent.
Additionally, offering remote work options, where feasible, can attract
candidates seeking flexible work arrangements and expand the
talent pool to include candidates who may not be able to relocate.

By embracing technology
Exploring Al and automation for streamlined recruitment processes: and innovation, heolthcare
Artificial Intelligence (Al) and automation technologies have the
potential to revolutionise recruitment processes in the health and
social care sector. Al-powered chatbots can efficiently handle their recruitment processes,
initial candidate inquiries, automate resume screening, and even
conduct preliminary assessments. Automation can streamline
repetitive tasks, such as scheduling interviews and sending follow- attract top talent. These
up communications. By leveraging Al and automation, healthcare advancements enable
organisations can optimise recruitment workflows,
reduce administrative burdens, & focus on engaging
with qualified candidates. stay competitive, increase

organisations can transform

overcome challenges, and

healthcare organisations to

efficiency, and effectively

address the recruitment

challenges in the health &

social care sector:



~09-

a
L G

IMPORTANCE OF ADDRESSING
THESE CHALLENGES FOR THE
FUTURE OF THE INDUSTRY

The importance of addressing healthcare recruitment challenges cannot be overstated when
considering the future of the industry. As the demand for healthcare services continues to grow, it is
imperative to have a skilled and sustainable workforce to meet the evolving needs of the population.
By effectively addressing recruitment challenges, the industry can ensure the following:

Quality of Care: A well-staffed and competent healthcare workforce directly impacts the quality
of care provided to patients. Adequate staffing levels and a diverse range of skilled professionals
contribute to improved patient outcomes, enhanced safety measures, and increased patient
satisfaction. Addressing recruitment challenges helps maintain and enhance the overall quality of
care delivered by healthcare organisations.

Access to Healthcare: Recruitment challenges, such as shortages of healthcare professionals, can
lead to limited access to healthcare services, particularly in underserved areas. By overcoming these
challenges, healthcare organisations can ensure that commmunities have access to the necessary
healthcare professionals and services they need.

Continuity of Services: High turnover rates and difficulties in attracting and retaining talent can
disrupt the continuity of healthcare services. This can result in compromised patient care, increased
workload for remaining staff, and inefficiencies in service delivery. By addressing recruitment
challenges, organisations can establish stable and sustainable staffing patterns, leading to consistent
and uninterrupted healthcare services.

Innovation and Advancement: A robust and skilled healthcare workforce is essential for driving
innovation.and advancement in the industry. By addressing recruitment challenges, healthcare
organisations can attract talent with diverse perspectives, experiences, and expertise. This fosters
a culture of innovation, encourages the adoption of new technologies and practices, and drives
improvements in healthcare delivery and patient outcomes.
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SUMMARY

The current healthcare recruitment situation is facing an upward battle. Key factors contributing
to the complexity of recruitment include the high demand and low supply of skilled healthcare
professionals, increasing competition among organisations, staff turnover and retention issues,
ineffective recruitment strategies and processes, and difficulty in attracting and retaining talent.

Understanding and addressing these recruitment challenges is crucial for the future of the
healthcare industry. By developing effective recruitment strategies, healthcare organisations
can ensure the provision of high-quality care, improve access to healthcare services, maintain
continuity of care, promote financial sustainability, and foster innovation and advancementin
the field.

HOW TO
ENQUIRE?

If you're interested in learning more about our recruitment solutions, the best way to inquire
is to reach out to our team. You can do this by visiting our website and filling out the contact
form or by emailing us directly.

Be sure to include any specific questions or concerns you have and any details about your
company's recruitment needs. Our expert team will be happy to provide you with more
information and help you determine if our ATS solution is the right fit for your organisation.

THANK YOU



Want to know more?

Call 0345 60 00 550

Email info@recruitive.com

www.recruitive.com




